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Guiding your HOA in 
               the right direction



Company Overview
Compass Management Group, Inc. currently manages more than 

85 high-quality associations comprised of more than 13,000 homes. 

Compass is large enough to provide all of the resources necessary, 

yet small and flexible enough to tailor its services and systems to 

meet the needs of your homeowners.

Full Management Services Include:
 Attendance at Board Meetings — frequen•	 cy customized to  
your Association’s needs

Full Annual Meeting preparation, notification and attendance•	

 Routine property inspections conducted by assigned  •	
Association Manager

Correspondence at Board direction•	

Architectural control application processing and advice•	

Enforcement of rules and regulations•	

Processing insurance claims•	

Creation and distribution of newsletters•	

Contractor liaison and work order creation/processing•	

 Full customer service staff to answer calls “live” during business •	
hours without first going through voice mail system

24-hour emergency service with on-call Association Manager•	

 Unique email address for each association for owner use, with •	
automatic routing to assigned manager and/or Board members  
as desired

 Full website access with the most complete tools and information •	
for owners and Board members available on the internet

 Fee or project based consulting services•	

 Tailored services to meet the specific needs of your homeowners •	
association

What Makes Us Different

Innovation — We’ve created a series of software tools to provide 

efficient and effective management of information. Our programs 

and computer network track all forms of unit owner contact, from 

telephone calls and routine service requests to violation letters and 

architectural control approvals.  

Communication — Our lines of communication are always open. 

You can reach a qualified person 24 hours a day, every day. We 

utilize all forms of technology to speed the flow of information.

Partnership — We strive to sit on the same side of the table as our 

clients. Working together, anticipating your needs, partnering with 

you from the initial management transition to each board meeting – 

this is what sets us apart from the rest.

Commitment — Our commitment to quality begins at the top and 

carries down through every level of the company.  

Our Website and Online Tools

Our website is much more than just a home page. We offer a truly 

interactive experience for both the homeowner and Board Mem-

bers. We have an extensive set of online tools that help you access 

the information you need, whenever you need it.  Some of these 

services include:

Real-time status updates — Owners can submit work order re-

quests, and can view the work order history and status for their unit.

Documentation — Key HOA documents, meeting agendas and 

minutes, association newsletters and financial statements can all be 

accessed online. 
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Complete online billing — Members can receive HOA assessment 

billing via email, and can pay their assessments online via credit 

card, debit card or ACH.

Online options — Owners can sign up for email alerts, view event/

activity calendars, and utilize our clubhouse reservation system. 

Owners and Board Members can also set up their own online 

preferences, so they can customize their experience to meet their 

individualized needs.

Options for Board Members — Board members can view all work 

orders and contacts for any particular unit, search a live membership 

list, and access information such as Board packets, Executive Session 

Minutes, legal opinions, contracts and project status. 

“ In working with Compass Management Group, I have come to trust and 

confide in this company’s professionalism.  It is a pleasure to work with a 

company that instills integrity, quality, and customer satisfaction in their 

work, and all that they do.”
 —  Steve Morgan, Board  Member, Ocean Harbor House HOA

Financial statements and budgets — Compass prepares easy to 

understand financial statements and reports. However, our report-

ing extends beyond basic financial statements. We also provide 

variance reports on operating line items, and detailed reports and 

projections on monthly reserve cash flow versus plan. Reserve cash 

flow is monitored continually to help the Board maximize oppor-

tunities to invest reserve funds to earn a competitive yield while 

protecting principal.

Communication — Compass makes full use of our website to 

communicate with members and keep them informed about their 

community.  We own our own e-mail server and can include ser-

vices such as automatic routing to Board or committee members.

Fiduciary duty — We take great care to ensure that Board mem-

bers have all of the tools, information, and guidance necessary to 

meet their fiduciary duties to the members. Compass ensures that 

managers obtain key industry designations and continue their edu-

cation to maintain their credentials. Compass also holds regular staff 

meetings, often attended by outside professionals in key practice 

areas (law, insurance, accounting), to educate all managers and staff 

and refine internal procedures to meet the needs of our clients.

For any questions regarding our services, please contact  
Compass Management Group, Inc. at 408.226.3300.

Additional Management Services

Work orders, contacts and violation reports — Our online  

database has been customized to track information in real-time, 

such as vendor information, work order and contact information, 

and violation status. This is all provided in one single, easy to read 

report. Contact information includes all owner calls, e-mails and 

walk-ins. We also include digital photos to document work orders, 

violations and property conditions during site inspections. 

Board Action Items — Action item results are posted on the asso-

ciation website in the Board only section for review. Full reports are 

also in the Board packets to track all items to successful completion.

Online calendar — Calendar and timeline tools are utilized to pre-

vent surprises and avoid last-minute actions. These tools become 

extremely accurate over time, and will be used to plan most of the 

events occurring in the life of your association a year in advance. 

Calendars can also be posted on the association website and/or 

common area locations to keep members advised of key agenda 

items to be considered by the Board at upcoming meetings.
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About Compass Management Group

Compass Management Group, Inc. and/or its Association Man-
agers are members of the following professional organizations:

California Association of Community Managers — CCAM®  •	
(Certified Community Association Manager) designations

Community Associations Institute — PCAM®  •	
(Professional Community Association Manager) designation

Executive Council of Homeowners (ECHO)•	

National Board of Certification for Community Association •	
Managers (NBC-CAM) — CMCA®  (Certified Manager of  
Community Associations) designations

The headquarters building of Compass Management Group, 
Inc. is wholly owned by the principals of the company. Our 
16,600 square foot facility contains rooms available for Board 
meetings, including conferencing capability for Board mem-
bers who cannot attend in person. Compass Management 
Group, Inc. has two notaries on staff for client association use.

Compass Management Group, Inc. has an affiliated repair and 
maintenance company — ALC Enterprises, Inc., a licensed 
general contractor (CA License 904974). ALC is fully insured to 
perform maintenance work for homeowners associations.

Compass Management Group Inc. manages all forms of  
community associations and special districts. Specialties 
include condominiums, planned unit developments,  
single family detached developments with both private 
and public streets and amenities, high-rise properties, large 
scale associations, golf course communities, commercial and 
mixed-use properties, waste water treatment plants, lakes and 
well systems, recycled water systems, equestrian properties, 
pedestrian and freight elevators, back-up generator systems. 
Compass also provides staffing services for on-site personnel, 
including site managers and administrative staff, site mainte-
nance staff, and pool monitors.
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“ Compass Management Group provides 
superior financial reports and budgeting 
for our Association. They work closely 
with our committees to operate our 
association within budget, and provide 
detailed reserve line-item comparisons 
and water usage reports each month. 
Compass saved our association $52,000 
on our insurance renewal this year 
thanks to their diligent bid and review 
process with vendors.”

 —  Pavla Thatcher, Board Member 
The Villas of Almaden Homeowners Association

“ Compass provides outstanding customer 
service to our members. Board meetings 
are made very easy, and average only 
about an hour for our 224 unit associa-
tion. Compass is always prepared with 
recommended solutions for any prop-
erty issues or concerns. Action items are 
resolved quickly and efficiently, and  
we receive excellent financial guidance 
and reports.”

 —  Mary Ann Bryan, Board Member
Copperwood Homeowners Association
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